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Research on the Reasons and Control Measures for Engineering Cost Exceeding the Budget
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Abstract: Cost overrun is a common but serious problem in engineering projects. Due to various reasons, including design changes,
material price fluctuations, poor contract management, etc., project costs may exceed the initial budget, leading to economic losses and
hindering project progress. We need to deeply understand and analyze the reasons for cost overrun and propose corresponding control
measures, which is of great significance to ensure the successful implementation of the project and maximize economic benefits.
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