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Research on Optimizing the Process Protection and Cost Reduction Plan for Clamp Painted
Parts
CAO Yimin, HUANG Zhiguang, PAN Qintao
CRRC Changzhou Tech-Mark Industrial Co., Ltd., Changzhou, Jiangsu, 212300, China

Abstract: The entire project involves multiple processes and covers a wide range. The project team has made unremitting efforts to
break through conventions, solve problems, and then implement a series of measures such as standard operation requirements and
norms. Through the "five stages" of gradual improvement, they have ensured the delivery of paint parts from parts to finished products,
and ultimately completely "eliminated" the existing repainting process, achieving a cost reduction of nearly 100000 RMB throughout
the year. This is not only a cost reduction effort, but also a significant improvement in the appearance quality of the product, winning
customer recognition from the essence of the product, with significant significance.
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