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Improvement of Gate Closing Process Control Based on the " Three Checking and Three
Inspection’ Quality Control Model and On-site Experience Extraction

JIANG Yufeng, HUANG Zhiguang, PAN Qintao
CRRC Changzhou Tech-Mark Industrial Co., Ltd., Changzhou, Jiangsu, 213011, China

Abstract: The development of brake pad products is rapid. With the increase of production capacity and the improvement of customer
requirements, there have been many customer complaints, seriously affecting customer satisfaction with brake pad products. How to
control product quality is the primary task of brake pad production and also the source of management pressure. To achieve this. Based
on the "three checking and three inspection™ quality control model and on-site experience extraction, the gate closing process control

requires excellent quality control measures to output the best products and provide customers with the best products.
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