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The Problems and Solutions in the Management of Construction Enterprises
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Abstract: The special nature of the construction industry determines the complexity and complexity of management work. Projects
involve numerous professional fields, with a large number of personnel and often subject to the dual impact of market fluctuations and
technological changes. Traditional management methods may not be able to cope with these challenges, so there is an urgent need to
find more practical and feasible solutions. With the development of technology and the updating of management concepts, new
management tools and strategies continue to emerge, providing broader development space for construction enterprises. This article
will provide an in-depth analysis of the problems in the management of construction enterprises and propose a series of specific and

feasible countermeasures, aiming to provide substantive guidance and assistance for the management of construction enterprises.
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