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Application of Innovative Thinking in Construction Project Management

LIANG Wenbing
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Abstract: With the rapid development of the social and economic level, the technology and quality of construction engineering are
also getting higher and higher, especially with the emergence of many innovative thinking buildings, which can better help the design and
management of construction projects to explore ideas. As an important development direction of innovative thinking, the application of
innovative thinking in construction project management can further help enterprises adapt to the development of society, and effectively
design construction projects that better meet the needs of the people. Currently, there are still many problems in construction projects.
Therefore, analyzing the application of innovative thinking in construction project management can effectively help the level of

construction project management to be further improved, and effectively solve the problems in construction project management.
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