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Brief Discussion on the Risk and Prevention Measures of Construction Project Management
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Abstract: With the continuous development of society and the prosperity of the construction industry, the scale and complexity of
construction projects continue to grow. This poses greater challenges to project management, requiring more meticulous planning and
more effective control measures. Project success not only depends on technical implementation, but also on the proper handling of
various potential risks. Therefore, a deep understanding and scientifically effective response to various risks in construction projects is
crucial to ensure the smooth progress and final successful delivery of the project. In this context, risk management has become a key

link in construction project management.
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