BIREIRI LA - 2024 574 A
Smart City Application.2024,7(4)

6" VISER

i S TR A A R R A e e
X #
HIBEE RO BRI LHRE EFETMEE, #H58 5% 842000

(BEIEAIREAZRFFAUHSREGA L, REEAMN TEFREART LRGN E, Rd, ERAIREFILPF
FTElEEENAARALGEAE, MR BGHE. AEFEFAEIER A DR, LHEAEFRTEZFTRERBFES.
AT, XFRAMMEAIAZNBRELRE, FiTHARGERNER, ARJGEAILTEARF, B0 B A, RitE
AT T4 KRR T Ff R I Fo
(BRI ER AL, ENABRE,; ek

DOI: 10.33142/sca.v7i4.11978 FE 4 ES: TU723.3 XHERFRIRED: A

Reasons and Control Measures for Construction Project Cost Exceeding Budget
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Abstract: As the cornerstone of economic and social development, construction engineering carries people's expectations for quality
of life and urban development. However, construction engineering often faces the problem of cost exceeding budget during
implementation, which not only has a negative impact on project progress, quality, and economic benefits, but also brings huge
economic pressure to builders and investors. Based on this, this article deeply analyzes the reasons for construction project cost
exceeding budget, explores effective control measures, and provides theoretical support and practical guidance for improving
construction project management level, reducing project risks, and promoting sustainable development of the construction industry.
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