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Technical Innovation and Practice of Cost Optimization for General Contracting of Overseas
Cement Plant Construction Projects

HAN Yansheng
Beijing Triumph International Engineering Co., Ltd., Beijing, 100024, China

Abstract: As one of the basic raw materials in the construction materials industry, cement production is of great significance for
national economic development and infrastructure construction. With the improvement of environmental protection requirements and
the continuous rise of resource costs, traditional cement production methods are no longer able to meet market demand and
environmental protection requirements. Therefore, optimizing the cost of general contracting for overseas cement plant construction
projects has become one of the key issues in the current development of the cement industry. By introducing advanced technology and
management strategies, optimizing project costs, and improving production efficiency, it will become a key factor for the success of

overseas cement plant construction projects.
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