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Abstract: With the expansion of the construction industry, competition among construction enterprises is becoming increasingly fierce.
In order to improve their own strength, construction enterprises should pay more attention to the management of construction projects
and optimize the drawbacks of construction management. In modern construction project management, traditional management models
should be innovated to meet the development requirements of the construction industry. Comprehensive and strict management should
be achieved for all aspects and contents of management. Based on this, this article explains the important significance of innovative
management models in construction projects, and elaborates on the application strategies of innovative models in construction project
management, and analyzes the development trend of innovative models in construction project management.
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