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Research on Cost Management and Control Methods for Construction projects

ZHOU lJie
Zhejiang Fuli Chengxin Engineering Consulting Co., Ltd., Jiaxing, Zhejiang, 314500, China

Abstract: With the rapid development of the economy and the acceleration of urbanization, the number and scale of construction
projects are constantly increasing. At the same time, the risks and challenges faced by construction projects are also constantly
increasing. For example, the continuous increase in costs, delays in construction periods, and frequent quality problems have brought
enormous pressure to engineering management. In this situation, how to effectively manage and control construction projects costs has
become an urgent problem that needs to be solved. Therefore, it is necessary to conduct in-depth research and exploration of the
current methods of construction projects cost management and control, in order to seek more effective management models and
technical means, improve the level of engineering management, and promote the sustainable development of the construction industry.
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