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Research on the Whole Process Control Strategy of Construction and Installation Engineering Cost
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Abstract: Building installation engineering is an indispensable link in construction projects, and its cost control is conducive to
ensuring the successful implementation of the project and improving economic benefits. However, in practice, there is often instability
in the cost of construction and installation projects, and a full process control strategy needs to be adopted to manage the cost. The
article analyzes the main factors that affect the cost of construction and installation engineering from the aspects of design, personnel,
materials, and technology. It proposes strategies for the full process control of construction and installation engineering cost, and
conducts in-depth discussions from the design stage, decision-making stage, bidding stage, construction stage, and completion stage to

improve the level of construction and installation engineering cost management.
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