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Research on the Key Points and Measures of Cost Budget Control in Construction Projects
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Abstract: Budget control of construction project cost is beneficial for ensuring the smooth progress of the project and cost control.
This article mainly discusses the key points and effective measures of cost budget control in construction projects. It provides an
in-depth analysis of key points such as budget preparation, engineering changes, market price fluctuations, project data improvement,
construction stage control, and budget management. It proposes measures such as introducing information technology, actively
handling design changes, doing a good job in whole process management, and building a high-quality management team, providing

effective reference for cost budget control in construction projects.

Keywords: projects cost; budget control; management measures

515

HREIN TARIE AN TR AR R 1 R AR 0 5 kBRI A
(o EEORRR . ST, TR TR R AN 2 A2k, T
SRR — LR R AT T s 4 SR PR A, R SR TR T H
USR] AN L AT RE T BURASE S, TIIRE TR B
TPTEIRSC IV S 280 Ry & i) 11k 1Pei 2 e 32 M <:5 M
REXE A PSR 2 ) 2 B EE T H A B B0 AN T T3 A, A74E
BB BEEAMER . BEAREER . K,
A b BRI T SRR i US4 1 0 2 0 B i s AR
PR RS B AERE . BEEAPE MR S, vt
LRI R AR A 1304

1 BRIRENTENERARR

FE S TR IE i U P AR TREIUH 9 BE 5 AN
HRBARZOR, X TR NI W70, W55 5
(IPELH M AT TS, B 7€ T H SRR P T 5 1) 2 A
HIEANE T EZOSRE. —REZRNN. BERAERS T
FEITH ELAEAR R IR, EEAET N 9% MRS, B
P MU, i 9, AR R S I A B AR
SCHY, EAERNE TREH B R AN TR G .
9228 o (0228 2 4R 5 TREIUH (A R 2,
TREHY. FE . Bie. 2R, BRARAEESELT
ARG, (ERFE R EZMATR G, AR TAEIH 1
NGRS ft A2 8 R ) & PRy G . =2 TRE W3, B

Copyright © 2024 by authors and Viser Technology Pte. Ltd.

N E LRI E 145 1 S A R 5 T 8%, LG 5%
Wit o dE TR BB AL B SR AR . X L TR A
TARTOUE (AR RAVEE 5% I Bk 75 BT % Re A e, DA R
W H BT R R R A B L PR TR H KU
BAS, AR H 1 St i #2 Hp A7 7R SR AN e MR R A
W, anidn sl HARRE . BURREE, #nTEE T
PRGN =AM, TR gmitd AR R, 75 20 AT VT
AT, A EL L HE XS A, BAREK AT B8 H IR AN 1
Bl o I X IX N 25 (K454 2 FE AR e HE, Rl DT 2
il CARTOH A, PRI E (IR St AN 2855 283 1) I
KAk

2 BRIBENMEZHNES

2.1 MERH

T il e 7E R 30 LRI H J3 a0, AR TR R
R ARBARBERAN N AT, WX TR SR 2
FAREAT 4B AT AR E 5, B s LR St A% Hh BT 75 14 9%
SER IR, W] UK R ST E SER R 4 B R A 55
SCHE, [N A A s FR 0T R 3 B R

Bl BRI 2 A B/ N X SR AR 10. 895 J5°F,
B RESEN, B 2.9m, BEH20 B, RGN 314 dRi
PR SR FE R BB R MR R A 22kg A1 SR TR
B, X bb AN E B X AR IR AR (1 25 W N 18ke,
RRA TG, UGB 5 i [ R AR S E N

57



@ VISER

PIRETT L - 2024 574 551
Smart City Application.2024,7(5)

18kg #Abr, LMkl 22kg 55 18kg RIAFFIEMN N 6
JC/m*3 JiF=18 Ji.

TR G 1) B2 70 2% B8 AR IO H 1 S BRI LRI R R, £
FEN TRET A AR, R . BRI E . i AR T
HEAT AT T MR HT, B DR T 4 o) ) A PR A S B
RS TARERT 7 W T A PR T 2 B
ity AR ORI 4 1) 55 & S B U RN AR SR o 75 4 i) T3
S, BEXTS AR MRS, BT, EEER. RS
SIS AT VR A T AT B, R EEA T IAT B AN e 4k
W, FEEAH E D HARERI T 40, 2% 18 TR0 H MRFIR
TR AN AT REAFTE 10 ARG DR 2R, 6 U AT & B A A 22 4,
AR ORI ARG S it RN 28 57 20 2 0 B KA o TR 4 1) B
T WA B &P SR A B, B AE TR RN A%
N T L HEbRAE B T 97 5%, B R 0 R v A mp
SEVE, FAS WS EORT U B SN T AT S AR,
DLARIE TSR G bt ) S R0 RO R S 1 o S5 4 1) A (S TR
T H AT IHES TR, N 5T H B ERSE A4S A, B
JS PR AL, 05 g o 3 R o 7 B 7 40 5 R T )
R AE bR, S500H S BN VIAE, S g
5500 H St 1) A e RO IR o oA B SE b ST B T 4 1 P A
R ELR

2.2 TETHE

TR RTE TR A rp, i T 2R, i T
ZE MRMIEN SRS FP R, SECCREDE ®. T
PR B it T VRS R AR ARG S L o E TRET0H J3 B,
T B VEGH 078 TE A R AR, PR S R | H
fiby BAT IWFHESA R TE AR, @ LA
HEEHAN, fFRg— GRS DR E SRR, iR
BT AR Pk T, — B R4 TRAW, %Rk
. AN EER, KA RS, R A
LIl N AT VPR RN AT » A o 28 T (1 06 L R T 3
M. RS, S TR R, #iAr
TR S A R S, f oK PR b gD 6 AR H 1
SO, FEACER TREARBE G R o, B ST 5835 (AR R SN
R RS, FEANCSRAREHE, i, AT Bl
ARG, B O S A S MR M R SE e, A BR
R AT IGO0, BT RSN EE, DARR AR A T
PR B st P AN 50t o E bR TREARTE I, N 4RA % eAs
W MVE R . AT . T HES R &R, AT AR
TR G R, R IR S B 55 e 32474 R S s R B ) TG
FAH ST #EAT VI AN Wi, 70 20 AR A 1) D5 DT R S i
i PRAR S HE AR (03B W B A IE 1 « R fifdr TREAR
EHTAE, A REA FEEH TARRIE KA R, fRFE I
T P M) S it A 426 35 25 2 P e KA

2.3 THRHIHMIEEHTK

BB 552 7). B S T R SR A A 7R — E B

58

(] P9 A A B AR A, S0 AR H PR A AN TR 7 A EL %
SN, SIS T AT A% I Eh A A, A R T R 20 o) TS
AR A . RS TREW R R 5780 )0 s S 58
PRI IS 52 2N 2 R A R IO, BT MR R . BUK
AL RS B, SRR TRIE B E
RIE, K TS BRI A Sh A A AL S, AT
G ) AL A P S A RO MR R e S o T I AR
BB TIHBFTRRATWBER . EWA TS E L
R, NI LR R BEAT 2. R GRS AT
RN T T i b Besh B B AR, XA FIRRL, AN
M X ANTR]I (8] B A A% i sh AT ELBAN 73 T, D9 TL5E 25
A AAZ R BERL 22 KA . 534k, S TAENTH 1 SL it
JAMIG S AR, Wi st A o W 2, fET
S e AN H St A K I AR T A0 R BB AR
AL, RGBT ARG, A B 22 bt T3
FZ, B R PR P B AR A U

2.4 STEWHEER

W H BRI 7E 35 B b B TRE I H %S5 TR B
BAE TREBOE SO A EPG BoRHNE . Biid 5%,
S AT H BORLGS T AR T 2w ] F AR ) A A R
HABEEE . /£ TROH 5B #F 2l S ie
ISCPFE BRI RE, B ORI H BRI S 3 I L HERR PEAT AT IS
W, AL LIRS B AT T BN B2, 3SR
R AR AR Hoh, Bt SO BOR R T
RETH St (R » oF T F1550 ot 1 A ol AR 42 s 1) S A
A1, B R B S AN BOR IS A HERE . S8 BN —
Bk, ARAE TREDTH L EAREDR, LA IEIT AR,
PRI SRR IG5 Sebiits T FEARAT - it AR
SRe LREIH SRS A A BB, o T ReA = A H
EMAAEESENE, B, ZXE TR oA T
AN ZHREAT VAR, BRI TR . BRI AL
JRERACINES SRAE , X ISGL AR o A SCBEPA T A2 Rt AT
CSANEAS, B ORI H SR B AN G S HE, AT
il AR HIAIH & B BUE A SRR o

2.5 ZgM SN

SR VB B A i RE 6 W DR L AR I H BRI T .
oG, RN R A B R, BLAR R 4 ) ROA
B AL, WA e A v - T2 R R 2R A
THOL, I BN BEAT BRAS S A AL XS, I 0 AR B4 Ui
oo BBMDHT, KRB IGEN 7w T O, ORI
TRSAS A R o L, i T RN o B LR T
REIEA [ B IR 3R, 7 B A R % T BOM it k5
AN AT S BRERAT VAL, B I 5 BIUAT AR e e T3 3 s
JEi TR R AR DL, JBE G PR 7 2R (KBS I BRAS R AE 3] 9%
A W OR TREIUH S 2B e . F5, Anaas p4 R B
B I R R o APRURI T 4 A TR H St R Y

Copyright © 2024 by authors and Viser Technology Pte. Ltd.



AR - 20245573 55
Smart City Application.2024, 7(5)

@f VISER

BB, HANME DB AN LR 1% D LN RIS AR
SE PEART Pk, T B ST AR 4 (R RAORL M50 45 R B L
Lol T T i A O, A B HER AR, iR
ORI 26 (R BERLAN 8 HL AT A R i At k. i
PIEES)) TR A LN 4B E S SR ASIPLaB iR iy NS I K vy
HpA R TAENUH St 2 P I E 22 5%, X T L
A B A AT AR 8 G B 5 SN 5 55 7t T R At B
FAAL AR AR, SRR E T 5, R T
it B3 1]

3 ERIREMMBEMEIU=FIEE

3.1 SIATEERMESHEAR

FEGINGE BT Z AT, 7 B0 PSS B 75 R AT
ST HTRIPEAY 6 PR B BLAR H b, Bl s
TSGR . R BSEE AR USRI E S, W
AU T SRAE bR, A B v £ Sl 115 Sk
BRI T H o RIEF R HTH0EE R, Fd & misig 2
ARG, KW RIS EIRAIE . AT RS, TH
T Q2R T, RSN 5 255 B IR e &
Py R AU SRS R, DU S U R G5
PEMHERNE . 2RIF, ARIEIH 1R T SRAES L, Xk
15 S BORBEAT E HI G RIBC B, S TR, BEE W
HLiAs, BCEFUENLS], S SUBOR R EIH EEK
LB TR, S Ol P RN BRI . AR SIS BALEOR
ZJ5, TREXAHRN RREATER I, AR IR SR R
ARG HVE T EMRA TS, AR AR SR AR,
SIS g o PP A2 A P R v A8 0 S e LA R i, A DR A5
AR FNEFIZAT AR AR H -

3.2 ML EETPENRITEE

BV AR A TR St 1 o e LAGRE s, L AN B Ak
R X P AN PG A o 1 S, T T A 4 AR B A
WU, ELFE ) B A AL S B AR E . IR A AN S
575 B STAEAILIR , 1 PR AR S48 B AR AR R ALE B
A R AGIC R AR S, WA — IR BT AR S SR R
WA N s S AT PR SR, DUEE A SR A
B TEe HLUC s 5B A AN R E A . BT
AR S AU B BT SR AN T PR AR, 7R
5B B AL AN T REAT VB A R, 1A AR S AR A
PR AR AL, I AR S AR s B . R R 55 ) 4T
PR AN, R AR S ARSI . BRI, K&
I PP A 23 T 3 B AR S AN A o FE BT AR R A S
Lt X H A HEAT PG AN A, X TREIEAY . TREEERE

Copyright © 2024 by authors and Viser Technology Pte. Ltd.

Jii T2 MRS A S50 T I ST 27 B VR A, R TOF
g 5, il FH SR NG FE AN R T R, RS AR
Xof T REREAN FOREBE AR REIA o fe i oA 58 5 1 s
A, — HTH AR A B HEAE IR S, SN s A8 5 5
Jit 3o R P M R L A DR AR B ) St 15 - A D v A
SR, 3B G H ARSI 0 O A R AR S, R R R R i
TR R ERE, RE LRI H RE8 1 14 5 58 il

3.3 WIFEEMERITEIRES

Ho—, @ uB R HEPATE B R, HilE 400 il
SPAT U RIFI TR PAT R, WA 2 T S H B AR
RRAFLFE, BT AT AR AT I A3 A B, 78T
TR HAT (1) M B AN PEA HILI R PSR HAT 15 DL AT 58 H A
BERVPALT, ) A BRI A e vl 0, i ER TS BIAT 1 S e
At . =, ISR T AT AR 0 A R 2
B, & IS AT PR A, B 1k SRR
ey SN T R AR git) = R LA r K I I B € SRS
e FH P A5 15 D FH A P A 000 B B B0 it e SRR 3
v A, R AR T A ORI R A A B . =,
SRR K O PAA T I R R SRR AR S BEATY E ER
Xt TR . AT IR, iR LR
T 2 B TR R AR v AT S, st AR RN A% 1
SR RN IO 7 B, A R A R R85 () B I L B R
FRASR, T G IR AR AT A ) AR RN A 2

4 HERE

IR A PRE. HEEE S T TR A s A,
A DASEELI H A BT SO B, R, TR H 2
—ANEARMSRE, TES I FESS MRS, EK R
TR R — R ZR B B B R R R T B, AR T
Ry, Em R LRSI ZCRAKE, Lt
SRBIFTR, (2t TR EMZF AR

(&3 3cik]

(=X F. AMBATIRENTAEZGE SR H#E ]
W R R (B FRR) L2023 (11) : 70-72.
(2] 5 RATREMNTMAELFHELRLEEAL I
EZ 5 B H T, 2020 (36) : 22-23.
(Bl#ki 2. BA T B ENMEIZFE LR MR
& 5 3,2020(24) : 51-52.
(4R E. ATEA I RENTA G E & L H#EJT].
3% 5, 2020, 10 (8) : 188-189.
Y B A-: Tk (1983.4—), B ERK: AEET A,
FrEf: FARTE, BHEEAN: TR,

59



