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Discussion on the Causes and Control Measures of Construction Project Cost
Exceeding Budget

CHEN Tianyin
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Abstract: With the rapid development of the construction industry in our country, the investment cost of the construction project
in our country becomes higher and higher, and its construction structure becomes more and more complex. Under this circumstance,
there is a higher requirement for the cost management of the construction project. It is not only necessary to ensure the successful
completion of the construction project, but also to control the cost of the construction project from many aspects. Construction
project cost management involves a wide range of engineering content, it is easy to be affected by a variety of factors caused by
the phenomenon of cost waste, eventually resulting in the adverse phenomenon of project cost over budget, seriously affecting the
healthy development of China's construction industry. In view of this, this paper makes some points in view of the reasons why the
construction project cost exceeds the budget. Analysis, and put forward corresponding suggestions for reference.
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