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Risk Management Strategy For Qilfield Surface Construction Projects

WANG Bin
Karamay Baikouquan Construction and Installation Co., Ltd., Karamay, Xinjiang, 834000, China

Abstract: As an important component of oilfield development, oilfield surface construction projects play a crucial role in the entire
oilfield development process. Effective risk management is conducive to ensuring the smooth progress and safe production of the
project. This article introduces the construction content and characteristics of oilfield surface construction projects, analyzes the factors
that affect the risk management of oilfield surface construction projects, such as human factors, force majeure factors, and technical
factors. Based on this, a series of risk management strategies are proposed, including strengthening project material management,
establishing a risk evaluation system, improving management systems, and improving the risk prediction ability of management
personnel, in order to improve the risk management level of oilfield surface construction projects and enhance engineering quality.
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