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Discussion on the Role and Optimization Measures of Construction Project Supervision

JING Xiang
Nanzhang Yuyin Construction Project Management Co., Ltd., Xiangyang, Hubei, 441500, China

Abstract: As an important component and participant in the operation and management of construction projects, engineering
supervision plays a great role in supervising the quality of construction projects and regulating construction progress. It is currently the
key to promoting the optimization and upgrading of the construction industry. In view of this, the article takes engineering supervision
as the starting point, focuses on reality, and on the basis of grasping the significant role of construction engineering supervision,
clarifies the shortcomings of supervision work, innovates engineering supervision measures, effectively leverages the advantages of
supervision, constructs a sound supervision mechanism, and provides reference for the implementation of subsequent construction

engineering supervision practice activities.
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