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Exploration on Effective Strategies for Improving Construction Project Management and
Construction Quality Control
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Abstract: In the field of construction engineering, management and construction quality control are important guarantees to ensure the
smooth progress and quality standards of the project. However, traditional management models have problems such as low efficiency,
poor information flow, and insufficient quality control. Therefore, it is particularly important to improve effective strategies for
building project management and construction quality control. The article aims to explore effective strategies for improving building
project management and construction quality control. Through dynamic, full process, and refined management, management efficiency
and construction quality can be improved, including forming a sound management basis, using information technology, real-time
control of construction quality, and accelerating project progress, to accelerate project progress and quality improvement, and to

promote the continuous improvement of the level of building project management and construction quality control.
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