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Brief Analysis of Application of BIM Technology in Construction Project Management

DU Qize, ZHAO Zhonglan
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Abstract: BIM (Building Information Modeling) technology has demonstrated significant application value in the field of construction
project management. This technology significantly improves the visualization level of engineering projects by constructing digital
models, facilitating cross departmental collaboration in the design, construction, and operation phases. The application of this
technology not only optimizes resource allocation and enhances construction efficiency, but also effectively identifies potential risks in
the early stages of the project, thereby reducing unnecessary costs. BIM also provides great assistance in information sharing and
communication, enhances collaboration efficiency between teams, and provides scientific basis for engineering management decisions,
effectively promoting the digital transformation of the construction industry. Through these functions, BIM technology provides
comprehensive technical support and improvement directions for construction project management.
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