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Abstract: Construction projects involve a wide and complex range of fields, with multiple aspects such as construction, design,

construction, and supervision working together. Due to insufficient coordination and ineffective supervision, quality and safety

accidents are not uncommon. In practical operation, the imperfect supervision system, lack of management awareness, and inadequate

implementation of systems have led to insufficient guarantee of construction project quality and safety. With the continuous advancement

of technology, traditional supervision methods are no longer able to meet the requirements of modern construction projects. The

application of information technology, the improvement of personnel quality, and the strengthening of cross departmental collaboration

have become effective ways to solve current problems. Strengthening the supervision of construction quality and safety, exploring more

scientific and efficient management strategies, has become an urgent task to improve the level of quality and safety management.
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