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Discussion on the Budget and Settlement Issues and Audit Ideas of Housing Construction
Project Cost
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Abstract: budget and settlement management of construction projects plays a crucial role in project implementation, but it faces many
challenges in practical operation, such as inaccurate budget preparation, unclear project quantities, and price fluctuations. With the
continuous advancement of information technology, modern management tools such as BIM and big data have provided new solutions
for budget and settlement management. How to effectively integrate these new technologies to optimize management processes and

improve the accuracy of budget and settlement has become a key issue that urgently needs to be addressed in the industry.
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