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Consultation on the Whole Process of Sewage Treatment Projects: Challenges and Solutions for
Project Management
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Abstract: In modern society, environmental issues, especially sewage treatment, have received widespread attention. Wastewater
treatment engineering is the core link in improving environmental quality, and whole process consulting, as an integrated service
model, has gradually begun to be applied to wastewater treatment projects. This study focuses on the field of project management in
the whole process consulting of sewage treatment projects, and deeply analyzes the many challenges that exist, including but not
limited to issues related to preliminary research, planning and design, construction management, management boundaries, and cost
control. By combining specific cases and conducting in-depth research on the current situation of the industry, a series of targeted
solutions have been proposed, aiming to improve the project management level of the whole process consulting of sewage treatment
engineering, ensure the smooth progress of the project, enhance the quality and efficiency of the project, and provide theoretical

support with reference value for the development of the sewage treatment industry.
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