AREE PN - 2025558% 530
Smart City Application.2025, 8(3)

Q)’f VISER

B LR A A B IR X SR 20 A

FATH
T BGEIRERA RN G, e M 233600

(BEIMATHE K6 S, BT LA PR LRI T2 R RALETRARF, FAGEFRLFREXNE T LK
R R & B Rt LIRS A A R AR, MARRKG Y, #HAL TR S Mty aisEd, Rn, &t
LHHIBT . LR EIREAR, THEREUARRAL L FRARRGLE, -2 P P AZFLLFY, §TERERGTLR
FREEQOIREE, I IEFEAGPELARE, ARGEATAZGERKFRIERAET RN THESE ), TLhRE
T HARF G HE, JINAENTREAEERRKFHR, LI A Z R FHRERA,

[KEIR]ERITAE,; ATFHE,; FIA; WE

DOI: 10.33142/sca.v8i3.15780 PESES: TUTI XHERFRIRAG: A

Analysis of Problems and Countermeasures in Construction Engineering
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Abstract: With the diversification of market demand, the rapid development of the construction industry has prompted construction
units to continuously improve their management level. The traditional construction management model often cannot cope with the
increasingly complex construction environment and strict quality standards. With the continuous advancement of technology,
construction management is gradually transforming towards refinement and intelligence. However, problems such as disconnection
between design and construction, substandard construction quality, project delays, and cost overruns still exist. In some small and
medium-sized construction enterprises, problems that arise during the construction process are particularly prominent due to
insufficient management experience or unreasonable resource allocation. In order to improve the overall level of construction projects
and enhance the market competitiveness of construction units, the industry urgently needs to promote the reform of management
systems, introduce advanced management concepts and technical means, and promote the dual improvement of construction quality

and efficiency.
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