QFW%R

FIRELT RN - 2025 8% 531
Smart City Application.2025,8(3)

TEEN 2 RE BN H 95 S8R M1 27

Aty

K R’

1.3 55 BIR 5 R A I &), dric Al 310012
2 HMNBEES R T EAMRNS), #Hiz i 310012

[(HEIASWNEFBYT, THENEELNARRAEX R I THR B GRAEFTEIE, 2IRENTELEA—FEL
B HEGRAERNG, FSRLFTETERE, RATSENXFLALEZFN, LPBI oL THENTRAE TR

B &g R, BT EARRNBAR B a8 Gh, FRl %

o AL SN TR A F R o BT R AT A R e AT,

PEAEALE M E AR AT RATEHFEGH N, A TAENDTEREZL I FFEEH T,

[R§Em] TAZ8 4 2R EE; TEHE; RAES,
DOI: 10.33142/sca.v8i3.15782 FESES: F284

M EEE
HERFRIRED: A

Role Analysis of Whole Process Management of Engineering Cost in Improving Project
Funding Efficiency

JIN Honglie !, ZHANG Yuan >
1. Zhejiang Green Town Housing Service System Co., Ltd., Hangzhou, Zhejiang, 310012, China

2. Hangzhou Tongce Medical Construction Management Co., Ltd., Hangzhou, Zhejiang, 310012, China

Abstract: In the current economic situation, the effectiveness of engineering cost management is directly related to the cost control

and financial efficiency of engineering projects. As a comprehensive and dynamic cost control mechanism, whole process cost

management plays a significant role in optimizing project fund allocation and improving fund utilization efficiency. The article

analyzes the application of whole process cost management in engineering projects, explores its impact on project funding efficiency at

different stages, and proposes strategic recommendations for implementing whole process cost management. Through case analysis

and data comparison, verify the effectiveness of whole process cost management in improving financial efficiency in practical

engineering, and provide theoretical support and practical guidance for engineering project management.
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