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Abstract: Information and communication is a specialized organization for scheduling the secondary information channel of the
power grid, which plays an important role in the safety production of the power grid and the operation and management of power
enterprises. Information and communication scheduling should actively innovate, improve the level of internal regulation, and
establish a scientific, reasonable, and refined management and control system. This paper analyzes and elaborates on the importance of
communication information scheduling and the implementation methods of lean management, hoping to provide reference and

assistance for the development of related work in enterprises.
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