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Problems and Strategies in Construction Management of Housing Construction Projects

HUA Bin
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Abstract: With the continuous advancement of urbanization and the gradual recovery of the real estate market, the quantity and scale
of housing construction projects will continue to expand, and the complexity of iterative updates of new technologies and processes
will also increase. At the same time, the market's demand for building quality continues to increase, and engineering quality,
construction safety, and schedule have become key indicators of project success. In actual construction management, there are still
many urgent problems that need to be solved. For example, inadequate contract management may lead to disputes, lack of standardized
material management may result in quality hazards, and lax supervision and management may lead to safety accidents. These issues
not only affect the normal progress of the project, but also increase the risks during the construction process. Therefore, how to identify
and solve these problems to improve the construction management level of building engineering has become an important issue of

widespread concern in the industry.
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