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The Importance and Implementation Strategy of Construction Drawing Review in
Construction Management
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Abstract: The review of construction drawings plays a crucial role in construction management, as it directly affects the quality and
progress of project implementation. The construction drawings not only reflect the specific content of the design scheme, but also have
a profound impact on the cost control and construction safety of the project. In practical engineering, there are often differences
between the design drawings and the actual conditions on-site, which often lead to delays in the project schedule or quality issues. In
order to effectively address these issues, the construction drawing review is conducted through collective discussion and review, which
helps to promptly identify design defects and construction difficulties, and make necessary adjustments. Optimizing this process can
reduce rework and drawing changes, improve resource utilization efficiency, ensure construction safety, and thus enhance the overall
quality and efficiency of the project.
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