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Abstract: With the continuous acceleration of urbanization in China, the construction industry is showing a vigorous development
trend. The number of construction projects is increasing day by day, and the scale of projects is also constantly expanding. In this
situation, the importance of construction project management and construction quality control has become increasingly prominent, and
has become a key measure to ensure the smooth progress of the project and maintain building safety. Effective management can
prevent and control engineering risks at the source, thereby improving the accuracy and safety of construction. A systematic
exploration is conducted on the necessity, influencing factors, and specific management strategies of construction project management and
construction quality control, with the aim of providing scientific basis and practical reference for improving the quality of construction
projects, and promoting the industry to achieve a healthy and sustainable development state. By utilizing various means such as
institutional construction, material and equipment management, safety and progress control, and quality monitoring throughout the entire
process, the overall management level and construction quality of construction projects can be effectively improved, promoting sustainable
development of construction projects and ultimately driving the construction industry towards innovation and progress.
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