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Thoughts on the Informationization Construction of Scientific Research and Production
Management in Aerospace Enterprises

ZHENG Mu
Guizhou Aerospace Electronic Technology Co., Ltd., Guiyang, Guizhou, 550009, China

Abstract: With the continuous development of Chinese economy and rapid progress in science and technology, the business forms and
production methods of aerospace enterprises have undergone significant changes. In this era, aerospace companies urgently need to
improve their scientific research and production management level, actively explore and construct more efficient and intelligent
information management models and methods. The informatization construction has created unprecedented opportunities for the
transformation and upgrading of aerospace enterprises and high-quality development, but at the same time, it has also posed new
challenges for enterprises in management systems, technology integration, data security, and other aspects. For units responsible for
scientific research and production tasks, the efficiency of scientific research and production management is directly related to the
scientific and refined level of the overall operation of the enterprise. Therefore, in order to better cope with the complex and
ever-changing development environment, improve the organizational efficiency and collaborative ability of scientific research and
production, it is necessary to start from a strategic level, comprehensively plan and implement a series of practical and feasible
information construction measures, and promote the modernization transformation of scientific research and production management
in aerospace enterprises.
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