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Abstract: With the continuous advancement of regional infrastructure construction in China, the role of engineering projects in
promoting social and economic development has become increasingly evident. In regions like Xinjiang with special geographical and
cultural backgrounds, project engineering management faces many challenges. Starting from the actual situation in Xinjiang region,
this paper analyzes the basic situation of current project engineering management, and deeply analyzes the problems existing in
organizational system, talent structure, fund utilization, cultural differences, and information technology application. On this basis, a
series of effective improvement methods have been proposed, such as strengthening the construction of institutional standards,
promoting the process of informatization, attaching importance to talent cultivation, optimizing ethnic communication, strengthening
risk management, and increasing the application of technological innovation. It is hoped that systematic management improvement
methods can be provided for engineering projects in Xinjiang and similar remote areas, promoting the high-quality, efficient, safe and

sustainable development of engineering projects.
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