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Thoughts and Practices on Construction Project Management in the Information Environment

HAI Yang
Government Investment Project Construction Center of the 12th Division of Xinjiang Production and Construction Corps, Urumgi,
Xinjiang, 830000, China

Abstract: With the continuous advancement of the times, information technology has been widely promoted and deeply applied. In the
field of construction project management in China, information technology construction is an inevitable trend for the development of
the construction industry and a key way to promote the continuous progress of the industry. The construction industry, as a core
industry supporting national economic development, has a profound impact on society and the economy. Only by effectively
implementing information management in construction projects can the level of management and work efficiency be significantly

improved, thereby promoting the healthy and stable development of the construction industry.
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