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Difficulties and Solutions in Construction Management of Road and Bridge Engineering Sites
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Abstract: In today's society, the construction of transportation infrastructure plays a crucial role in promoting economic development,
especially as a key component supporting economic growth. Road and bridge engineering directly affects the traffic flow and logistics
efficiency between regions. With the continuous growth of Chinese economy and the acceleration of urbanization, the demand for road
and bridge engineering continues to expand. Faced with increasingly complex technical requirements and larger scale construction
tasks, project management has become increasingly challenging. How to ensure the smooth completion of road and bridge projects in
these contexts has become a core issue that urgently needs to be addressed in the field of construction management. The construction
management of road and bridge engineering is the core link to ensure the smooth progress of the project, involving various aspects
such as resource allocation, construction progress, quality control, and safety assurance. The article explores the problems currently
existing in the construction management of road and bridge projects, and provides a detailed analysis of their optimization strategies,
aiming to provide effective theoretical basis for future construction management practices and promote the development of road and

bridge project management towards a more efficient and standardized direction.
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