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Application and Effect Evaluation of Fine Management in Construction Project Management
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Abstract: With the rapid development of the construction industry and the high requirements for quality, safety, and efficiency in
modern engineering, the traditional extensive management model cannot meet the needs. This article studies the refined management
in construction project management, systematically analyzes its specific applications in organizational systems, construction processes,
quality control, and explores its role in improving project efficiency, ensuring construction safety, and enhancing project quality. It also
empirically evaluates the implementation effect. The results show that the refined management model is helpful in improving the
comprehensive management level of construction projects and can provide reliable technical support and management paradigms for

industry development.
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