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Research on Dynamic Management and Control Measures of Construction Engineering Cost

LI Xinhong
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Abstract: Cost management in construction projects is no longer a simple static control mode, but has gradually evolved into dynamic
management control, which has occurred against the backdrop of the development of the construction industry and fierce market
competition. Dynamic management control is of great significance in ensuring the reasonable cost of engineering projects and
improving resource allocation efficiency. The article focuses on the key issues of dynamic management of construction project costs,
carefully analyzing the factors that affect it, such as design changes, fluctuations in material prices, and external policy environments
that can interfere. At present, there are problems in cost management such as incomplete systems, low level of informatization, and
lack of professional capabilities. It is proposed to build a dynamic management system, improve the budget adjustment mechanism,
strengthen construction process control, and fully apply information technology. It is hoped that these comprehensive strategies will
provide systematic support and theoretical basis for the scientific control of construction project costs.
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