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Research on Innovation and Practice of Construction Quality Supervision and Management Mode

HUA Yueling
Qinghai Haidong Ledu Housing and Urban Rural Development Bureau, Haidong, Qinghai, 810700, China

Abstract: With the continuous acceleration of urbanization in China, the quality of construction projects has received increasing
attention from all sectors of society. Quality supervision is an important link in ensuring project safety and promoting the healthy
development of the construction industry. The innovation and practice of its management mode are particularly important. Starting
from the perspective of the quality supervision station, comprehensively analyze the current situation and existing problems of
construction project quality supervision and management, deeply study the role of modern quality management concepts and
information technology in the supervision and management mode, and focus on innovative practical paths such as intelligent
supervision platform construction, whole process dynamic supervision, and multi-party collaboration mechanism. Based on the actual
situation, analyze and provide suggestions for optimizing the quality supervision and management mode, providing theoretical basis
and practical guidance for the quality supervision station to improve regulatory efficiency and promote high-quality development of
the construction industry.
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