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Brief Analysis of Effective Strategies for Risk Management of Railway Operation Safety

HE Haixiang
Zhejiang Jinwen Railway Development Co., Ltd., Wenzhou, Zhejiang, 325000, China

Abstract: With the continuous deepening of railway system reform, the railway industry is gradually moving towards market-oriented
development, which poses higher requirements for transportation and operation safety. Faced with the new situation, railway
enterprises need to actively adapt to this change, scientifically examine the current situation, establish a relatively complete mechanism
for train safety prevention and control, and effectively improve the effectiveness of train safety risk management. In view of this, the
article focuses on exploring how to establish a sound risk management system, hoping to provide some reference and inspiration for

relevant practices.
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