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Abstract: In recent years, under influence of Chinese reform and opening-up in a large scale, it has made comprehensive development
and progress in various fields and promoted Chinese urbanization construction in a large scale. In this process, the real estate
development industry is growing, which also causes shortage of land resources and building materials. With development of global
economy and progress of the information age, competition in the real estate development industry is more and more fierce. Because
the real estate development industry itself has certain particularity, it is an industry that can obtain profits only after a certain cost is
invested. If effective control and management work cannot be carried out, it will inevitably lead to cost risk. Real estate enterprises are
necessary to strengthen comprehensive control and management of cost, so as to ensure the healthy and stable development of real
estate enterprises, enhance their comprehensive strength and ensure their invincible position in the market for a long time. This article
focuses on current real estate development industry internal control work in-depth research and analysis of the actual situation and puts
forward special solutions to the problems, hoping to help in promoting the steady development of real estate industry.
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