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Abstract: Construction project management is an important part of ensuring the smooth completion of the entire construction project.
Its quality is related to the engineering quality, project duration, and cost budget of the entire project. The traditional management
model mostly relies on human experience and feelings to complete tasks. Under this model, work efficiency is low and the information
obtained is relatively outdated, resulting in a lag in making corresponding measures. With the development of information technology,
intelligent engineering management methods have emerged, bringing tremendous changes to the current management of construction
enterprises. It is based on advanced technologies such as the Internet of Things, big data, cloud computing, and artificial intelligence,
and provides round the clock supervision, lean control, and intelligent selection for the entire life cycle of engineering construction.
This effectively improves the management level of enterprises, enhances their production level, and makes the choices made by

management more accurate and reasonable.
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