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Research on Customer Relationship Management Optimization of Telecommunications
Operators Based on Customer Lifecycle
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Abstract: The competition in the telecom market in the 5G and "Internet +" era is extremely fierce, forming a "customer-centric"
in-depth service competition pattern. Customer relationship management (CRM) is the core of building core competitiveness for
operators, but the traditional CRM model has many problems such as poor customer identification and service homogenization, which
are not conducive to building good customer relationships. Therefore, based on the theory of customer lifecycle, this article constructs
a customer relationship management optimization system for the entire lifecycle, accurately identifies customer value, understands

customer personalized needs, proactively intervenes in customer off grid risks, improves customer satisfaction, and helps

telecommunications operators obtain higher economic benefits.
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