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Abstract: With the continuous development of Chinese social economy, the real estate industry has shifted from high-speed growth to
steady development, gradually entering a stage of adjustment and optimization. Real estate development projects have large
investment scales, long cycles, fierce market competition, and increasing cost pressures. Only by strengthening project management
and cost control can enterprises improve their economic benefits and risk resistance capabilities. The current real estate market is
becoming saturated, and traditional extensive management models are unable to meet the needs of enterprises. Strengthening cost
control is the key to improving project revenue and achieving stable operations. The article focuses on project management and cost
control in real estate development, analyzes related issues, and provides reference for real estate development enterprises to improve

their management level and cost control capabilities.
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