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Analysis of Problems and Discussion on Countermeasures in Coal Management of Power Plants

LIANG Ruiling
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Abstract: With the acceleration of Chinese power development, coal remains the main energy fuel for most thermal power plants.
However, there are a series of problems in coal management in thermal power plants, such as unstable coal supply, unreasonable
inventory control, and changes in coal quality leading to a decrease in power generation efficiency, which seriously affect the safe and
stable operation of power plants and the improvement of economic benefits. In response to the above situation, this article first
analyzes the main problems and causes of coal management based on a full understanding of the current situation of power plant coal
management; Secondly, a comprehensive optimization strategy for coal management is proposed, including improving the coal supply
chain, optimizing inventory management methods, increasing the supervision and management of coal quality, improving coal
transportation efficiency, and implementing coal information and intelligent management. The research results indicate that
implementing reasonable and effective scientific management of coal in power plants can minimize the risk of coal supply and reduce
the loss of power generation load due to coal quality, thereby ensuring the safe and stable power generation of power plants and
improving their economic operation level. This has important practical guidance value. The research in this article has a certain
reference value for coal management in power plants.
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