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Discussion on Standardized Management Measures for Expressway Construction

YIN Guowei
Jiangsu Modern Transportation Technology Co., Ltd., Zhenjiang, Jiangsu, 212114, China

Abstract: Standardized management of highway construction projects is an effective means to ensure project quality, construction
safety, and improve management efficiency. Currently, there are problems in the management of highway construction projects, such
as insufficient implementation of management regulations, difficulty in achieving process requirements, and uneven levels of
management personnel. Building a complete standardized management system requires good work in management systems, technical
standards, and technical measures, and attention to important management links throughout the construction process. Comprehensive
management of every link in the construction process includes seven aspects: pre construction preparation, roadbed and pavement
engineering, bridge and tunnel engineering, material and equipment management, quality management, safety production control, and
ecological protection. With the support of information technology, BIM is used to comprehensively manage every link in the
construction process Technology, intelligent management systems, big data centers, digital monitoring and other technological
methods play an auxiliary role in standardized management. Research has found that implementing standardized construction
management can significantly improve the quality level of engineering, reduce safety hazards, and promote the development of precise
standardization in Chinese highway construction.
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