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Exploration on Practical Difficulties and Optimization Paths in Safety Management of Urban
Rail Transit

TAN Zongjun
Chongging Rail Transit Operation Co., Ltd., Chongging, 400000, China

Abstract: In the rapid development process of urban rail transit in China, it faces multiple practical difficulties such as fragmented

safety management system, lagging risk prevention and control measures, insufficient emergency response capabilities, and lack of

multi-party collaboration mechanisms. The root causes of these problems involve multiple levels such as technology, management,

system, and humanities, and urgently need to be systematically analyzed and solved. Based on this, the article summarizes the practical

challenges of urban rail transit safety management, proposes targeted optimization paths from the dimensions of improving regulatory

standards, strengthening technological empowerment, optimizing emergency systems, and promoting co governance and sharing, in

order to provide more references for improving the intrinsic safety level of urban rail transit.
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