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Research on the Transformation and Development of Supervision Units under the Background
of Whole Process Engineering Consulting
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Abstract: Whole process engineering consulting is a significant change in the organizational structure of engineering construction,
which is changing the competitive landscape of the engineering consulting industry. The supervision unit is an important part of the
traditional engineering consulting service system, and is undergoing a transformation from quality supervision during the construction
phase to an integrated service provider throughout the entire life cycle. At present, the supervision industry generally faces narrow
business scope, serious homogenization of services, and a shortage of high-end talents, which cannot meet the market's demand for
comprehensive and integrated consulting services. Starting from the theoretical connotation of whole process engineering consulting,
this study systematically analyzes the evolution and development difficulties of the functions of supervision units, proposes
transformation directions in three aspects: service mode, business capabilities, and organizational talents, and constructs a guarantee
system from three aspects: policies and regulations, information technology, and organizational mechanisms. The research results
indicate that the key to the transformation of supervision units from construction supervision to full process engineering consulting lies
in breaking through the boundaries of traditional construction supervision, creating a full chain service capability that includes
pre-planning, design management, bidding agency, cost consulting, construction supervision, operation and maintenance management,
and shaping a composite talent team and digital management platform.
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