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Research on the Dynamic Control Mechanism of the Entire Supervision Process in EPC mode
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Abstract: The EPC general contracting model integrates the entire chain of design, procurement, and construction for integrated
delivery, bringing new challenges to the traditional positioning and functions of supervision work. This paper analyzes the necessity of
implementing dynamic control under the EPC mode, and provides a detailed analysis of issues such as unclear positioning of
supervision functions, poor information communication, difficulty in dynamic control, and inadequate risk warning system. Under the
general contracting model of design and construction, the traditional positioning and functions of supervision are undergoing a
profound transformation. The previous model, which relied mainly on quality supervision and contract performance inspection, is
gradually shifting towards dynamic control and risk prevention throughout the entire process. On this basis, the establishment of a
dynamic control mechanism for the entire supervision process is proposed from four aspects: clarifying the boundary of supervision
rights and responsibilities, establishing an information management platform, improving the linkage control mechanism, and
perfecting the risk warning and performance evaluation system, which provides theoretical reference for improving the supervision
level of EPC projects.
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