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Research on Innovation of Whole Process Consulting Mode for Supervision Enterprises in the
Digital Background
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Abstract: The digital wave is profoundly reshaping the engineering supervision industry, and the whole process engineering
consulting model provides a strategic opportunity for the transformation and upgrading of supervision enterprises. The article
systematically analyzes the unique advantages of carrying out full process consulting for supervision enterprises, and dissects the
problems of lagging service concepts, incomplete digital platforms, insufficient composite talents, weak information resource sharing
capabilities, and incomplete service standard systems in current development. Faced with challenges such as low service management
level, poor information communication, and personnel shortage, supervision enterprises must break the traditional "fragmented
consulting" model. Based on the digital background, this paper proposes an innovative path from five dimensions: building a digital
management platform, promoting the integration of BIM and smart construction site technology, cultivating composite talents,
innovating service organization models, and improving quality evaluation systems. The aim is to provide reference for the digital
transformation and high-quality development of the supervision industry.
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