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Brief Discussion on Deficiencies and Solutions in Management of Construction Engineering
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Abstract: In recent years, China has increased efforts of reform and opening up, which has brought good opportunities for the
development of various fields, especially the rapid development of construction industry. There is a direct relationship between the
construction project management and quality and the project management effect is closely related to economic benefits of project.
Therefore, the construction project management staff must start from each construction process to effectively implement management
work to ensure the overall effect. In the implementation of construction project management, if any mistake occurs, it will inevitably
cause certain damage to the project quality. In order to promote the steady and healthy development of construction engineering
industry, we can apply the most advanced management concept to construction engineering management, improve the overall level and
efficiency of engineering management and control the construction cost. In view of this, this article mainly focuses on the construction
engineering management to carry out a comprehensive analysis and research and clear all kinds of problems in construction project
management, targeted to put forward solutions.
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