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Abstract: At present, with the continuous development of China's economy and society, the transportation industry has made great
progress, and the construction of a large number of transportation infrastructure has also made great breakthroughs. In particular,
highway engineering project construction management plays a key role in the construction process of road engineering project, and its
management mode and management concept are constantly improved and promoted. The management method of highway engineering
project construction has also changed from traditional management means to standardized, scientific and professional management. A
distinctive feature of highway engineering project construction is that the total investment of the project is high, and it often has cross
regional construction, has a long construction period, and needs a large number of advanced construction technology and specialized
mechanical equipment. In the construction process of engineering projects, engineering subcontracting is an effective method to meet
the requirements of specialization and improve the construction of engineering projects. If in a reasonable situation, making full use of
the subcontracting method of the project can effectively improve the efficiency of the project construction, reduce the construction cost
of the project, and shorten the construction time of the project. However, for the construction of highway engineering projects, the
subcontracting work must be carried out in accordance with laws and regulations. In principle, the contract obligations of the
successful bidder must be performed by the successful bidder actively. However, in order to give full play to the advantages of relevant
enterprises, avoid their shortcomings and shortcomings, improve the work efficiency of construction projects, reduce the overall cost
of construction projects, and shorten the construction period of engineering projects, the successful bidder often transfers the non core
and non critical work of the project to other subcontractors with the consent of the owner of the project and the relevant supervision
and management organization. In recent years, the construction of construction projects is becoming more and more large and complex,
and the general contracting and subcontracting of construction projects have become more and more common. Generally speaking, if
the general contracting enterprises want to obtain good economic benefits, they must do more work in the subcontract management of
engineering projects. The general contracting enterprises of large-scale engineering projects can cooperate with professional
construction teams to provide full play to their strengths and occupy more dominant positions in the fierce construction market
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competition. Therefore, it can be seen that the management of subcontract has become an extremely important part in the construction
management of construction enterprises.
Keywords: highway engineering; subcontract management; problems; measures
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