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Technical Management Measures of Construction Site
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Abstract: In recent years, under the influence of many favorable factors, Chinese social comprehensive national strength has made
good progress, which has brought a good foundation for the development of various industries. The construction site management
promotes the rapid development of the construction industry, which is the most effective. However, after practical investigation, we
found that there are still many problems in the whole field of construction engineering, which has caused adverse effects on the
construction quality of construction engineering. In view of the above problems, we need to increase efforts to improve the overall
level of construction site technology management, ensure that the construction technology can meet the requirements of the standards,
fundamentally improve the efficiency of technical management, so as to ensure the quality of construction projects. Before the formal
start of construction work, it is necessary to design perfect engineering technical standards and construction site management work
plan based on the actual situation of all aspects and arrange special personnel to audit, so as to ensure good feasibility, provide
normative guidance for the implementation of the follow-up work and avoid the chaos of construction site as far as possible. There is a
close relationship between construction technology and construction quality. If the construction technology is not up to the standard, it
will inevitably restrict the orderly development of the construction work and also damage the overall construction quality of the
construction project, leading to the increase of project cost. Therefore, the construction unit must pay attention to the technical
management of construction site.
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