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Abstract: The economic development and social progress not only promote the development of the construction industry, but also put
forward new requirements for the construction management of the construction project. In addition, with the construction quantity of
construction project, the complexity is gradually increasing and the requirements for construction technology are getting higher and
higher, so the construction management personnel of construction project should constantly strengthen the management work and keep
up with the pace of the development of the times. Improve the efficiency and quality of management, on this basis, enhance the
competitiveness of their own enterprises in the construction market, promote the long-term development of enterprises. In such a great
development environment, BIM technology has been widely used, and enterprises can fully carry out construction management. By
using the BIM technology to optimize and perfect the management mode and so on, the role of the BIM technology in the construction
management is fully shown, and the development of the whole construction industry can be accelerated, and the development of the
construction industry can be accelerated.
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