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Application of Project Management Theory in Municipal Engineering Management
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Abstract: In recent years, under the influence of many favorable factors, the development of Chinese municipal engineering industry
has achieved good results and the importance of municipal engineering management has become more and more prominent in the
whole process. In the process of organizing and implementing the construction work, fully combining with the actual situation and
needs of all aspects to use perfect science and technology, it can effectively promote the continuous improvement of the overall
construction quality of municipal engineering. Under the influence of the rapid development of science and technology, a large number
of new construction technologies and methods have been developed and good results have been achieved in the process of practical
application. In the actual organization and implementation of municipal engineering project construction work, we should try our best
to make practical use of the most advanced project management theory, so as to provide good assistance for the orderly and efficient
development of various practical work and promote the continuous improvement of the overall efficiency and quality of municipal
engineering management work.
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