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Brief Discussion on Contract Management in Project Management
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Abstract: In modern social and economic construction, engineering construction is the main driving force of Chinese social and
economic development. Engineering construction tends to be large-scale and complicated. In engineering management, with the help
of contract management, we can systematically and comprehensively restrict the rights and obligations of both parties, and supervise
and control the development of engineering projects with the help of contract content. In project management, if both parties want to
cooperate smoothly, they must have some understanding of contract management, actively study the relationship between project
management and contract management, actively analyze the difficulties encountered in contract management and put forward the
optimization methods of contract management, so as to improve the quality of contract management.
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